BUSINESS
MODEL

INVESTMENT
CASE

Pioneer Foods creates value from its core business
activities of strategic sourcing, production,
distribution, marketing and selling of a diverse
range of food, beverages and related products in
collaboration with a network of producers, business
partners and service providers.

Pioneer Foods operates in key categories in mature
industries with its revenues well diversified by
product mix, geography and urban and rural spread.


• 	The implementation of a clear and coherent
strategy over the past 18 months has resulted in
a more streamlined organisation with improved
cost management, operational efficiencies and
centralised Group services.
• 	The Group is highly cash generative and has
sufficient debt capacity to enable Pioneer Foods
to invest in growth – both organic and acquisitive.
• 	A significant number of the Group’s brands are
either number one or two in their respective
market categories, with the further potential to
strengthen the equity of the seven power brands.
• 	The Group is well positioned to strengthen its
participation in the retail private label segment.

Prior to 2013, the Group operated on a decentralised
basis with each division responsible for its full value
chain with access to a limited suite of centralised
services. Over the past 18 months, the Group
implemented a new business model with the
following rationale:

The new business model comprises the following
enabling features:

•	Capitalise on the One Pioneer parenting
advantage

• 	Centralisation of procurement

• 	Streamline the business and embed an efficient
cost structure
• Standardise systems and processes
• Implement best practice
• Develop category and customer focus

• 	The conclusion of the capital expenditure
programme positions the Group well to take
advantage of future market growth opportunities.
• 	Part of the Group’s strategy has been reevaluating certain underperforming businesses
and brands in the portfolio and progress has
already been made in this regard.
• 	Revenue growth at attractive margins is
a strategic imperative and will be further enabled
by innovation and expansion into adjacent and
new markets.
• 	The cost and efficiency drive continues to aid
and support the Group strategy.

• T
 he Group’s extensive distribution network,
significant capital infrastructure and strong
brands in core categories present a high barrier
to entry for new competitors.

• 	The Groceries merger of Bokomo Foods and
Ceres Beverages
• 	The creation of a focused international business

• 	Centralisation of finance and administration in
a Shared Service Centre (“SSC”)
• 	Centralisation of logistics under newly launched
Pioneer Foods Logistics Services (“PFLS”)
• 	Outsourcing of the operational management
of information technology (hardware) and
application software (SAP)

• Create a common corporate identity
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